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After the Planning Grant
Field research survey analysis by Shawn DeArmond

As part of CA Senate Bill 620, Healthy Start Operational grants were given to 637 sites over a period
of ten years.  These grants were distributed across the state between 1992 and 2001 averaging over 60
grants per year. In 2002, no grants were awarded.  In 2003, there were only 8.  Funding decreased in
2003 from $39 million to $2 million.
In the last years of full funding, 2000 and 2001, Planning grants were awarded to sites encompassing
a total of 132 schools.  Since then, only 7 have received operational funding.
In light of this tremendous decrease in state funding, it becomes even more important that sites in
their planning stage look to alternate sources for funding and partnerships if they wish to continue
their Healthy Start program.
As part of their field research under its contract with the California Department of Education, the
Healthy Start Field Office surveyed planning sites to see what steps they have taken.  The first stage
of this research was implemented in the form of a web-based survey.  On March 1, 2003, an
announcement was sent to the Healthy Start List Server inviting Planning sites to visit the HSFO web
site and fill out a questionnaire (see page 2).  The 21 responses were received over a period of just
over one month and were reviewed by Lynn DeLapp (an independent consultant working with
HSFO), who chose seven responses to research further.
The second stage included phone interviews of these seven respondents.  The interview asked
essentially the same questions as the web survey, but through conversation, the interviewee was
asked to elaborate on answers given and more information was collected.
Out of the 21 responses to the web survey, all but one indicated that they had completed the Healthy
Start Collaborative Planning process and were successful in convening a group of collaborative
partners.  Numbers of collaborative partners ranged from 5 to 65, though most hovered around 20-35.
Despite the lack of state funds, all but three of the web responses indicated that they were able to
implement some part of their planned activities and are continuing to implement their Healthy Start
initiative with local resources and partnerships.  Among the most common activities implemented
are health care, parent involvement, after-school programs, and learning support (see page 3).
Aside from the activities put into motion by planning grantees, other benefits of this planning process
were realized. The planning process includes a community assessment that helped bring to light
many problems in the community.  Since these problems were exposed, support from the
community, as well as from parents, teachers, and principals, is very strong.  Even student leadership
emerged in at least one community.
Due to lack of funding, about half of the sites were forced to change their focus or reduce their
programs.  Even so, Healthy Start Coordinators were described as showing “entrepreneurial
leadership” and creativity in their search for funding.  Sources for this funding includes non-profits,
federal funding (often through their local member of congress), local businesses, and even the school
itself. Five out of seven of the phone-interviewees had maintained their coordinator in the role of a
“connector” rather than case manager or service provider.
Although state funding through Healthy Start grants has diminished, many planning sites are
moving forward by means of their collaborative partners, community volunteers, and a variety of
funding sources.
Also available for download is a power point presentation that summarizes the findings of the
grantee interviews.



Planning Survey

Yes No

1. Were you able to complete the Healthy Start Collaborative Planning process?      (Note: this includes such activities as forming a
collaborative, conducting a comprehensive community assessment, choosing outcomes, and designing your initiative.)

Yes No
2. As a result of your planning process did you convene a group of collaborative partners? 

3. How many partner agencies were involved in your collaborative when you completed the planning process?

4. What were the significant issues in your community that were discovered in your community assessment process?

5. What are the planned outcomes your collaborative seeks?

Yes No

6. For cohorts 9 and 10 (2000 and 2001 grantees, respectively), if Healthy Start Operational Grants had been available, would
you have applied for them?

Yes No

7. Were you able to implement some of your planned activities designed to help you meet your planned outcomes without the
Healthy Start Operational Grant?  (If Yes, Please describe them)

Yes No

8. Are you continuing to implement your planned Healthy Start initiative with local resources and partnerships with
local agencies and organizations? (If Yes, Please describe your initiative's goals)

Entirely Mostly Somewhat Not Very Don't Know

9. To what extent is the implementation of your planned Healthy Start Operational Grant initiative dependent upon receiving
a grant from the California Department of Education?

Yes No

10. Is there a general school or district policy that seeks to develop funding streams and inter-agency agreements (such as SB
997) to develop school-based supports for children and families?

11. Have there been changes in school policies, teacher awareness, or student achievement for children and their families as a
result of your planning process? If so, please describe those changes:

County: Email: 

A. As you responded to this survey you may have comments, thoughts or reflections for which the questions don't provide an
opportunity for you to share. So, if you have such thoughts, what are they as you reflect on the subject of the survey?

Optional Questions:

B. What other related questions do you have as a result of this survey?


