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Remember to find out 
what isn't working well 
for kids and families in 
existing systems---what 
needs to work better? 

Find out what results 
each partner will need 
to see to maintain and 
increase their resource 
commitment. 

Using the 
results of your 
community 
assessment, 
choose highest-
priority 
achievable, 
measurable 
results for kids, 
families, 
schools, 
agencies, and 
the community 
as a whole. 

Decide whether and how 
policies & procedures in 
existing systems need to 
change to support your 
goals, esp. 
• Increasing relevance to 

child/family needs 
• Aligning program goals  
• Integrating duplicative 

functions/ eliminating 
fragmentation 

• Increasing flexibility 
and responsiveness 

Partners: 
Strategies: 
Success Measures: 

Partners: 
Strategies: 
Success Measures: 

Allocate staff and resources to the site(s) to support your chosen strategies: 
• Engage dialogue with people who control public resources about where to put 

them: set clear system priorities. 
• Join forces with related collaborative efforts. 
• Reposition existing staff/resources at the school; modify roles as appropriate. 
• Find public and private funding to support expanded or new activities (existing 

categorical programs, reimbursements, other grants, etc.). 

Decide how you will track 
your progress: 
• Individual kids & families 
• Aggregate (school-wide, 

neighborhood-wide, etc.) 
• Impact on system 

caseload, costs/revenues 

Decide how you will 
integrate/coordinate activities 
of all the partners at the site: 
• Intake system 
• Managing activities 
• Information-sharing/ 

confidentiality 

Decide how kids/families will 
get involved/have access to 
support: 
• Broad activities 
• Supports aimed at 

specific outcomes 
• Intensive/multiple 

services (case-managed) 
• Help in times of crisis 

Decide how you will 
make collective 
decisions about: 
• Allocating 

partners' 
resources to the 
site(s) 

• Managing the 
daily work 

• Gauging success 
• Making necessary 

system 
improvements 

• Renewing 
partners' 
commitments to 
the site and 
sustaining it over 
time 

Present the picture to all 
partners to find out: 
• Is this picture complete 

and accurate?  What is 
missing? 

• What resources are 
helpful and why? 

• What resources are not 
helpful and how can they 
be improved? 

 
When all agree the picture is 
accurate then: 
• What does this mean to 

us about our community? 

RESULT #4 
More jobs 

RESULT #2 
Better health 

RESULT #3 
Increase safety 

Partners: 
Strategies: 
Success Measures: 
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Healthy Start Strategy for Collective Success 
Strategy  

B 
Develop a picture of the 
community using existing 
data and mapping the 
resources and issues. 

Partners: 
Strategies: 
Success Measures: 

RESULT #1 
Stronger learners 

Provide 
support for 
people 
making 
changes/ 
learning 
new roles 

Form a co-equal 
collaborative 
working group: 
• Parents and 

students 
• School people 
• Child and 

family-serving 
agencies 

• Neighborhood 
organizations 

• Business 
• colleges & 

universities 
• etc. 

Choose best strategies to 
achieve your results & decide 
who will do what. Draw on the 
capacities of all the partners, 
including kids and families. 
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Source: California’s Healthy Start, Strong Families, Strong Communities for Student Success. 1998; Lodge, Rachel D.; California Department of Education. 




